PD- 401
M. COM. 3" Semester Examination, Dec.-2020
Paper - | |
Management Concept

Maximum Time : Three Hours Maximum Marks : 80
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Note : Answer from both the Section as directed. The figures in the right-hand

margin indicate marks.
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|uz / Section-A

ferafeRaa i =g soda uest & o= @5\ (1x10)

Answer the following very short-answer type questions :

vt 2 foofa Rgea ferem =1 ufdues s Bsar a?

Who was propounded the Decision Making School of Management?
AEd a3 g ufdorfad vee @t AR = R |

Write the name of theory of management propounded by Max Weber.
AfesR T } =T N9 27

What is meant by Authority?

afffer Joraer war &9

What is Committee Organization.

RO T 3foenRes grer ]| a8 wus 7 & A1 sea?

Delegation is always formal. Whether this statement is true or false?
faepezliaesor yoTites & | a8 wus vt & r st

Decentralization is democratic. Whether this statement is true or wrong?
Feeiica sitflery =1 et 81 ag e T8 & a7 sy

Responsibility is of subordinate. Whether this statement is true or false?
afgRon =t afdumr S3E

Define motivation.

Fote TR foRisor T &7

What is control by budget?



(i) rufes wgg o 29
What is Primary Group?

2. ferafeRad og sody ustt & 3w SRW

(2x5)
Answer the following short-answer type questions : :
(a) urdfREsar fauamr ¥ ==w e 29
What is meant by Contingency School?
(b) PODSCRB & 2mRiR St & &rf aar 89
What are the functions of manger According to word PODSCRB?
(c) Tve=a way o7 IR B TEsTEA |
‘Coordination is the essence of management. Explain.
(d) fordsor @5t 9 fter Rdwany Fansd) |
Mention the characteristics of control. (Any Three).
(e) BT B TEET=Y |
Explain Group Composition.
w[ug / Section-B (12x5)

ferafoafad veat & o= SR -
Answer the following questions :
§18 / Unit-I |
3. 'usa = ffie giewior ey @ Riftes w1 & aiftg wee o wwast @
NEZRE H Qb UBR A 9N B s Royrorr (e0esT) Fdter SRR |
“The different approaches of Mmanagement are not differ schools of management but
rather a kind of intellectual division of labour in studying the problem of management.”
(Koontz) Comment.
3yar/Or
W%W%mwmﬁ%?ﬁ%&maﬂﬁaﬂaﬂaaﬁ%m

What do you understand by functions of manager? Describe the secondary functions of

manager.




. Zp1s / Unit-I1

4 faeriesTor @ o 3ne &9 Bedigesur aul RAdediiesIor ¥ amay aasd |
What is meant by decentralization? Differentiate between centralization and
decentralization.

areEr / Or ,

IRaRed B wadt 82 U8 fO5ast usR @1 Biar 87 U7 Juaided 1 WRYoT @5
ST TEsar 82
What is mean by responsibility? What are its kinds? Can responsibility be delegated?

Ea?l'sf/Unit-IH
5 ko oo 27 o 39 RAftew agssiicst o1 aofa SIS

What is direction? Describe the different techniques of direction.
3gar / Or
T o a1 TaTed | weeaw o) R = carem AR |
Explain the meaning of co-ordination. State the method of co-ordination.
%1% / Unit-IV
6. UeEIHI @ AMADRUI Rgea @t [d=en o)
Discuss Alderfer’s theory of motivation.
3ar / Or
sfRon & foaes e @1 geaiaa FHion |
Evaluate the two factors theory of motivation.
518 / Unit-V
7. g fowaGe e Pttt A £2 & gews i v mwaefler 21 #2
Which are the Group Performance Factors? How are these factors remain effective?
3@l /Or
TE STedrensdl 1 F1 3 §7 U AN WHE SUEER B B uwifdd ot 27

What is the meaning group dynasty? How status structures influences group dynasty?
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